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Benefits of using  ValuePartner®
ValuePartner® provides a series of attractive benefits compared to the traditional strategy consulting ap-
proach.

The ValuePartner® approach delivers a precise assessment of the strategy – and reveals to which 
extent the strategy is aligned with the vendor’s own strategy and how it is supported and executed 
by the management team.

ValuePartner® is based on internationally proven and widely recognized methodology. The 
consultant managing the process does not bias the outcome.

ValuePartner® is cost efficient due to an automated and lean information gathering process. 
Average answering process time for the web-based questionnaire is less than 1 hour. 

ValuePartner® analyses and easily prepares comprehensible reports documenting the results of 
the analysis and presents a visual gap analysis between “Importance” and “Performance” i.e. the 
“Embedded Potential” in each of the particular management areas. 

ValuePartner® ensures a consistently high quality process with a 360 degree perspective taking in 
all the contributing factors. Nothing is overlooked and nothing is randomized.

The ValuePartner® approach enables the strategy articulation process to be conducted with an 
efficiency and effectiveness far superior to the traditional manually based, consultant intensive 
processes.

ValuePartner® captures and stores input from each participant in a database. Each completed 
analysis is also stored. Over time, it is thus possible to do extensive benchmarking and systematically 
track how management alignment and execution is progressing.

ValuePartner® is backed up by a network of accredited consultants. The ValuePartner® consultants 
ensure that each client experiences a strategy process which is consistent and thoroughly 
documented. 
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Because of its use of browser-based data collec-
tion, automated generation of output graphics and 
reports and certified methodology, ValuePartner® 

makes it economically feasible to conduct high qual-
ity strategy definition processes at much smaller 
organizational units than previously possible. 

Since ValuePartner® is such a highly structured and 
documented process, it presents a unique opportu-
nity to benchmark organizational units against each 
other over time. This feeds into a virtuous circle of 
benchmarking against the best of the breed.

Highly visual spider webs 
The ValuePartner® report is presented 
as highly visual spider webs. The spider 
web illustrates how well the partners’ 
management team is aligned on the 15 
critical management areas and how well 
performance and priorities match the 
strategy. 
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